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Welcome
Foreword from our CEO

Rudolph and Hellmann’s inaugural Sustainability Report details our
2024 achievements and outlines our future sustainability plans.

Since 2000, we've been a trusted partner to the UK automotive industry. We've built
strong client relationships and become innovators and thought leaders in automotive
logistics. We're committed to extending this leadership to sustainability. Working with
major players in our field, we recognise our responsibility to lead by example. The
climate crisis demands action from us all.

2024 has been a year of significant progress for us, marked by both our sustainability
achievements and strategic expansion. We established our GHG baseline year,
developed our first Carbon Reduction Plan, and successfully completed ISO 14001
Environmental Management System audits. We also partnered with a UK offset
provider supporting rewilding and regenerative agriculture initiatives. Furthermore,
2024 saw us strategically expand into two new sectors: exploring opportunities to
support the UK Aerospace sector with innovative operational logistics and engaging
with NHS Trusts to develop viable solutions for their unique challenges.

We’ve strengthened our team with new members dedicated _j-";"""im"-'-
to our Sustainability Strategy and environmental compliance. £
We’re excited to share our journey with you.
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Our Journey to Net Zero and Beyond
Committed to a greener, more responsible future

2024 was a landmark year for Rudolph and Hellmann, as we took bold steps
towards sustainability, operational excellence, and growth. From achieving carbon
neutrality at our head office to expanding our sector reach, we’ve made tangible
progress in our commitment to a greener, more responsible future.

Here’s a look at our key achievements and how we're shaping the road ahead.

Taking Responsibility:

Reducing Our Carbon Impact

This year, we completed our first full
Greenhouse Gas (GHG) inventory, fully
compliant with ISO 14064-1. Understanding
our emissions footprint is a crucial step
towards meaningful action, and this
inventory lays the foundation for our
sustainability strategy.

One of our proudest milestones is achieving
carbon neutral operations at our head
office, verified to PAS 2060 standards. By
combining direct reductions with credible
offsetting, we've ensured that our operations
have a minimal impact on the environment.

But we're not stopping there. We have
developed a Net Zero Pathway, creating our
first Carbon Reduction Plan and formalising
our commitment to reaching net zero
emissions. This roadmap will guide us in
further reducing our environmental footprint
across all areas of our business.

Driving Growth and Innovation

This year has also been one of expansion

and innovation. Our partnership with Jaguar
Land Rover resulted in two new contracts,
safeguarding over 350 jobs. Additionally, we
played a crucial role in the production of over
1,500 EVs at our Oxford facility, supporting
the transition to sustainable mobility.

We are also embracing digital solutions, such
as the implementation of LINDE Connect,

a fleet management system designed to
enhance the visibility and control of our
MHE fleet. Furthermore, for the second year,
we have disclosed our climate change and
water security data to the CDP disclosure
platform, demonstrating our transparency
and commitment to sustainability.

Looking ahead, we are actively exploring new
sectors. In 2024, we began consultations
with multiple NHS Trusts to understand

their logistical challenges and develop
innovative, cost-effective solutions.
Additionally, we are expanding our expertise
into the UK Aerospace sector, where we

see opportunities to bring efficiency and
sustainability to operational logistics.




Strengthening Our Business and Team
Operational excellence is at the heart of what
we do. In 2024, we successfully passed ISO
9001, 14001, and 45001 NQA surveillance
audits at our Oxford and Lichfield sites, with
minimal non-conformities. This reinforces

our dedication to quality, environmental
responsibility, and workplace safety.

Investing in our people has been a key
focus this year. We have expanded our
senior management team, bringing in
Solutions Design Managers, promoting

key personnel, and fostering a culture of
respect and collaboration. Our commitment
to continuous learning is reflected in the
TISAX certification achieved at Oxford and
Darlaston, as well as staff qualifications in
Health & Safety and Data Protection.

To enhance workplace safety, we introduced
a monthly toolbox talk programme at our
Oxford site and launched a centralised near-
miss logging system to proactively identify
and address potential hazards. Additionally,
our Compliance Manager, Sean, achieved

a Level 3 SHE Technician qualification,
strengthening our in-house expertise in
safety, health, and environment.

Engaging with Our Communities

Beyond business, we believe in contributing
to the communities we operate in. This year,
we proudly sponsored and participated

in local business events and awards,
recognising excellence and fostering strong
connections within our industry and beyond.

Our team'’s dedication, innovation, and shared
vision for a sustainable future have made
2024 an incredible year of progress. As

we move forward, we remain committed to
continuous improvement, sustainable growth,
and making a real impact—not just for our
business, but for the world around us.

Onward to 2025 and Beyond

Achieving Net Zero is not just a goal; it's a
journey. By building on our 2024 successes,
we are well-positioned to drive further
sustainability, innovation, and operational
excellence in the years to come.

Together, we are delivering a better, greener
future — one step at a time.




Who are Rudolph and Hellmann?
Pioneers and Innovators of Onsite Automotive Logistics

We were founded to transform onsite automotive logistics in the UK. Backed by two
privately owned giants of automotive logistics, we have unrivalled experience. We
pioneered the now widely used ‘activity-based costing’ model in the UK.

Our first major contract with Rover in 2000 led to rapid expansion with other OEMSs.
We hold the record for the longest continuous automotive logistics contract and have
worked with the world’s leading automotive brands. We've implemented more vehicle
model changes than any other 3PL in the UK.

With our parent companies’ support, we have access to a vast UK infrastructure. Being privately
owned enables swift decision-making, even for large-scale ventures.

Our strategic markets Core Service Offerings:
OEM’s and Tier 1 Automotive Logistics Consultancy
Consulting with NHS Trusts to develop Inbound Logistics
imaginative, financially viable solutions Production Logistics
Exploring opportunities to support the Outbound Logistics
UK Aerospace Sector with innovative Automotive Aftermarket Logistics

Operational Logistics Automotive Electrification Logistics







Information Technology
Data drives our actions

Our commitment to quality underpins our sustainability approach. We meet
compliance obligations and drive continuous improvement. Our extensive ISO
management system is subject to regular audits. We engage leading consultants to

support our compliance journey.

We consistently demonstrate our commitment
to Environmental, Social, and Governance
(ESG) practices. Through our sustainable
initiatives, Rudolph and Hellmann strive

to foster a greener future, promote social
responsibility, and ensure robust governance.

We're working with Marsh consultancy

to develop our ESG strategy and risk
management processes, including climate
change risks. An ESG risk rating and
materiality assessment have been completed,
highlighting priority areas. A review of our
ESG policies is also underway. The project is
expected to be completed within the next 12
months, with implementation extending to the
end of 2025.

We regularly conduct PESTLE analyses to
identify and review risks and opportunities,
agreeing on appropriate actions.

Our Certifications & Memberships:

ISO 9001 Quality Management System
ISO 14001 Environmental

Management System

ISO 45001 Health and Safety
Management System

Second party verified ISO 14064-1 GHG
Quantification and Reporting

Second party verified PAS 2060
Carbon Neutrality*

Working towards ISO 27001 Information
Security Management System

Working towards ISO 27701

Security Techniques

TISAX Automotive Information Security
Management System

PPN 06/21 Public Sector Carbon
Reduction Plan Framework**
isologyhub® and Barbour EHS

training platforms

* PAS 2060 carbon neutrality covers our Lichfield HQ. We are
replacing this with ISO 14068-1, extending the scope to all sites.
** Qur Carbon Reduction Plan, aligned with PPN 06/21, will be
published on our website in 2025.
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Our Approach to Sustainability

Creating a sustainable future

At Rudolph and Hellmann, we recognise the critical importance of addressing
climate change. Inspired by the COP 21 Paris Agreement’s goal of limiting global
warming, we embarked on our own journey to Net Zero in late 2022. We believe
that every organisation has a role to play in creating a sustainable future.

Building Our Roadmap

Our first step was partnering with Carbonology® Ltd, a recognised consultancy firm, to guide us
in creating a robust sustainability roadmap. This roadmap, finalised last September, outlines a

clear, seven-stage approach.

Define: Our journey began with a
collaborative meeting to define the scope
of our project. We agreed on organisational
and reporting boundaries, established
timelines, allocated resources (including

a dedicated project team), secured
leadership commitment, confirmed project
dates, and identified the data required for
the next phase.

Quantify: This crucial stage involved
processing and organising data, identifying
and addressing any anomalies, and
developing accurate estimates for Scope

1, 2, and 3 emissions. We conducted a
thorough review of our supply chain,
mapping routes and distributing surveys.
We also carefully documented our
methodologies, estimates, assumptions,
and any uncertainties. This comprehensive
data collection enabled us to establish our
Greenhouse Gas (GHG) Inventory, develop a
bespoke Emissions Monitoring System, and
ultimately calculate our carbon footprint.
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across their operations.

!
Paul Brown \

Financial Director, Rudolph

Rudolph and Hellmann have consistently v
demonstrated our commitment to Environmental,
Social, and Governance (ESG) practices. Through
our sustainable initiatives, Rudolph and Hellmann
strive to foster a greener future, promote social
responsibility, and ensure robust governance
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Progress and Milestones

We achieved this initial quantification in
December 2021. The Emissions Monitoring
System was then populated with available
data from 2022. For our baseline year, we
used 2023, as this was the first year we had
a full set of data. This solid foundation allows
us to accurately track our progress.

A significant milestone was reached in March
2024, when we proudly announced that

our Lichfield Head Office achieved carbon
neutrality, compliant with PAS 2060, for the
period of 1st January 2023 to 31st December
2023. This demonstrates our commitment to
tangible action.

L

Our Operational Footprint

It's important to clarify the boundaries of
our operational control. Heating and water
usage within the warehouses we operate
are typically managed by our clients, not
Rudolph and Hellmann. However, we take
full responsibility for ensuring that waste
generated within the facilities under our
management is segregated according to our
clients’ requirements and policies. We work
closely with them to ensure best practices
are followed.

Our Lichfield Head Office, a rented premise,
is where we directly manage energy, heating,
water, lighting, and all waste generated,
including waste electrical and electronic
equipment. This office also houses personnel
covering finance and administration
functions. We are continually working

to improve the sustainability of our own
operations, even within shared facilities.




Our Approach to ESG
Stewardship, Responsibility, Governance

ENVIRONMENTAL

* Carbon Accounting for GHG Emissions
* Development of Net Zero Strategy
* Energy Efficiency

* Waste & Recycling Processes
* Emergency Preparedness
* Resource Management

SOCIAL GOVERNANCE

ENVIRONMENTAL
SOCIAL
GOVERNANCE

* Health & Safety

* Human Rights

* Working Conditions
* Training & Development
* Diversity & Inclusion

e Privacy & Data Security

* Ethical Standards

* Risk Management

* Procurement Practices

* Resilience

* Stakeholder Engagement

* Company Policies & Values

Environmental Stewardship Social Responsibility

We are committed to minimising our We prioritise the well-being of our employees
environmental impact through: and communities by focusing on:

e Transparent and robust carbon accounting ¢ Health and safety

« Development of our Net Zero strategy » Respect for human rights

e Energy efficiency initiatives » Positive working conditions

« Effective waste and recycling processes ¢ Training and development opportunities

* Robust emergency preparedness plans » Diversity and inclusion

» Responsible resource management » Privacy and data security

We operate an ISO 14001 certified We strive to create a safe and secure work
Environmental Management System and environment for our staff. We value our
Policy, demonstrating our dedication to diverse workforce and are committed to
continuous improvement and sustainable supporting their professional development
operations. We also support our clients on through training, qualifications, and upskilling
their own sustainability journeys through our opportunities. We believe in empowering our

service offerings. employees to reach their full potential.




improvement, and a commitment to-
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positive change.

Strong Governance
We uphold the highest ethical standards and
ensure robust governance through:

Ethical standards

Risk management

Responsible procurement practices
Organisational resilience
Stakeholder engagement

Clear company policies and values

We adopt a risk-based approach to all
operations and adhere to stringent ethical
standards. Our internal policies are regularly
reviewed and audited as part of our
Management System to ensure compliance
with stakeholder and regulatory requirements.




Our ESG Roadmap
A Path to Progress

We have established a clear ESG roadmap with specific targets and timelines:

Undertake Scope 1 & 2 Carbon Accounting
Reporting Scope 1 & 2 Carbon Accounting
Align with and disclose against climate and ESG Standards
Measure and report on Scope 3 emissions

Document solid waste and recycling policy

Environment

Develop strategy to reduce wasted uniform/increase recycling

Develop policies on air/water pollution, biodiversity, natural resource use and targets to reduce impact

Develop a corporate citizenship strategy or community outreach programme

Access, monitor and report on impacts on local communities

Develop diversity and inclusion policies, including targets

Establish an equitable pay policy and family leave

Implement company-wide training on human rights, including modern slavery and human trafficking
Enhance annual performance appraisal policy to all employees

Monitor and track training hours per person and set targets for training

Develop an improved version of the employee engagement survey or an alternative to engage employees

Complete and ESG strategy / roadmap aligned with the overall company strategy

Allocate overall accountability for ESG-related issues to the board

Document the responsibilities of the ESG committee in a Terms of Reference or Charter

Publicly disclose information regarding ESG, including current state, future ambitions and strategy

Undertake a stakeholder analysis as part of the materiality assessment

Governance

Document ESG-related expectations of suppliers and enhance monitoring of supplier ESG performance
Establish Board oversight of ESG risks and define roles and responsibilities for ESG risk management

Consider adapting defined business ethics standards or management systems (e.g. 1ISO37001:2016, 1ISO37002:2021)
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Our ESG Roadmap
A Path to Progress

We place a significant emphasis on social responsibility and prioritise the well-being
and safety of our workforce. Aiming to provide a conducive work environment and
promoting diversity and inclusion. Through responsible labour practices, we ensure
fair wages, employee rights, and equal opportunities for growth and development.

Environmental
Completed: Carbon accounting for Scope 1
and 2 emissions (Q1 2024).

Completed: Reporting Scope 1 and 2
emissions (Q3 2024).

In Progress: Developing a science-based Net
Zero strategy, targeting SBTi approval.

Completed: Aligning with and disclosing
against established climate and ESG
standards (e.g., TCFD) (Q12024).

Completed: Measuring and reporting full
Scope 3 emissions (Q3 2024).

Planned: Documenting a corporate waste
and recycling policy, acknowledging reliance
on partner/site strategies (Q3/Q4 2025).

Planned: Developing and implementing
a strategy to reduce uniform waste and
increase recycling (Q2 2025).

Planned: Developing policies on air and

water pollution, biodiversity, and natural
resource use, including impact reduction
targets (Q3/Q4 2025).

Social
Planned: Developing a corporate citizenship
strategy or community outreach program.

Planned: Assessing, monitoring, and
reporting on impacts on local communities
(2027).

Planned: Developing diversity and inclusion
policies, including targets (Q3/Q4 2025).

Planned: Establishing an equitable pay policy
and family leave structure.

Planned: Implementing company-wide
training on human rights, including modern
slavery and human trafficking (Q4 2025).

Planned: Enhancing the annual performance
appraisal policy to include all employees
(2026/27).

Planned: Monitoring and tracking training
hours per person, setting training targets
(Q4 2025).

Planned: Developing an improved employee
engagement survey (Q4 2025/26).
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Governance

Completed: Developing an ESG strategy
aligned with the overall company strategy
(Q4 2024).

Completed: Allocating overall accountability
for ESG issues to the Board (Q1 2024).

Planned: Documenting the ESG Committee’s
responsibilities in a Terms of Reference
(Q3 2025).

Completed: Publicly disclosing ESG
information, including current state,
ambitions, and strategy (Q4 2024).

Completed: Undertaking a stakeholder
analysis as part of the materiality assessment
(Q12024).

Completed: Documenting ESG expectations
for suppliers and enhancing supplier ESG
performance monitoring (Q2 2024).

Planned: Establishing Board oversight of
ESG risks and defining roles for ESG risk
management (Q4 2025).

Planned: Considering adopting defined
business ethics standards or management
systems (e.g., ISO 37001:2016, ISO
37002:2021) (Q4 2027).
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Carbon Results
Measuring Our Impact

At Rudolph and Hellmann, our commitment to sustainability goes beyond simply
measuring our carbon footprint. We strive for transparency and accuracy in our
reporting, which is why we've adopted ISO 14064-1:2019, the international standard

for GHG quantification and reporting.

Building a Robust System

Working with our partners at Carbonology®@,
we've developed a robust management
system for GHG reporting. This allows us to
take a consistent, accurate, and transparent
approach to calculating our emissions. We
include 2022 results for reference, with
2023 serving as our baseline year due to the
comprehensive data collection we achieved
during that period.

Our Journey to Net Zero

While we're still in the early stages of
this journey, and some estimations were
necessary, we've established a solid

foundation that will guide us towards Net Zero.

Our next step is independent verification of
our results by an external third party, ensuring
the highest level of scrutiny and credibility.

Annual Emissions by Scope -tCO,e

2022 541.07 632.53

2023 595.90 747.32

Scope of Our Reporting

Our reported results encompass emissions
from operations at our Lichfield HQ, as well
as from our staff at BMW Mini Oxford and

ZF Lemforder Darlaston. We recognise that
Scope 3 emissions, those indirect emissions
from sources we don’'t own or directly control,
are particularly challenging. Due to limited
control over our clients’ sites, we've used

a series of estimates to gauge the carbon
impact of our presence there. However, we
are committed to improving the accuracy

of our Scope 3 reporting and are actively
working to refine our data collection methods.

B Scope1 ™ Scope?2 ™ Scope3

2,276.76

2,462.31




Scope

Scope

Total Scope 1

Scope 2 (location)
Total Scope 1& 2

Source

Gas

Company Vehicles
Fugitive Emissions

Electricity Generation (location)

Purchased Goods and Services

Capital Goods

Business Travel — Grey Fleet

Business Travel — Air

Commuting

Fuel and Energy Related Activities (T&D)
Fuel and Energy Related Activities (WTT)
Water Supply

Waste

2022 -tCO,e
487.48
53.59
541.07
632.53
1,173.59
1,625.45
80.60
15.34
235.25
47.24
269.00
1.37
2.51

2023 -tCO.e
52753
68.38

595.90
747.32
1,343.22
1,764.14
67.35
3419
19.01
233.79
51.66
288.66
1.60
1.91

Total Scope 3

Total Emissions (location)
Following the requirements of ISO 14064-1 no

Additional details on specific sources are
provided below.

Purchased Goods & Services

significant emission sources have been excluded. Spend-based approach using DEFRA conversion
factors. Inflation accounted for and sources where
activity data were available (e.g. Lichfield electricity)

\\

2,276.76 2,462.31 |

Well-To-Tank (WTT)
Applied to all energy and transportation with the
exception of commuting.

were excluded to avoid double-counting. Moving Commuting

Energy and Water
Estimated for client sites based on available data.
Lichfield is only site with full operation control.

Equity share approach taken for client sites. Capital Goods

Refers to PPE and a selection of I.T equipment. We
are working on expanding this category. LCAs used

Fugitive Emissions

No leaks from HVAC systems detected. Regular and
documented maintenance takes place on relevant
systems that Rudolph & Hellmann are responsible for.

where possible.

Scope 1: Direct Emissions

These are emissions from sources we own
or control, such as our gas heating and
company vehicles. We quantify these using
meter readings for gas and fuel records for
our vehicles.

Scope 2: Indirect Emissions from Electricity
These emissions result from our electricity
consumption. Lichfield is the only site where
we have full operational control and access to
primary data from meter readings. Consumption
at other sites was largely estimated based on
available data, using known kWh/staff ratios

for specific buildings. We are actively working
to improve data availability for electricity
consumption across all sites.

Our Approach to Scope 3 Emissions

forward we intend to move away from an entirely
spend-based approach.

Calculated based on responses from internal survey.
Annual leave and public holidays accounted for.

Upstream and Downstream Transportation

Not relevant to business operations. Estimates
performed to gauge materiality for upstream
transportation of Capital Goods showed emissions
are likely less than 0.1% of total tCO,e.

Scope 3: Other Indirect Emissions

This category covers all other indirect
emissions from sources we do not own

or directly control. Scope 3 emissions are
complex due to data limitations. However, we
believe it's crucial to include a full account of
these emissions for a transparent view of our
overall impact. Included sources are purchased
goods and services, capital goods (PPE and
IT equipment), business travel, commuting,
waste, water, and fuel and energy-related
activities. We currently use a spend-based
approach for purchased goods and services,
but we aim to transition to an activity data
approach in the future for greater accuracy.
We also plan to expand the categories
included in our capital goods reporting.

We believe in transparently reporting our Scope 3 emissions, despite the inherent challenges. In 2024, we completed our first round of calculations for a wide
range of Scope 3 sources, including business travel and purchased goods and services. All emissions are quantified using up-to-date DEFRA conversion factors,

ensuring accuracy and consistency.
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Our Carbon Reduction and Net Zero Commitment
Charting a Course for a Sustainable Future

At Rudolph and Hellmann, we're deeply committed to combating climate change.
We firmly believe that businesses have a crucial role to play in building a sustainable
future. That's why we've pledged to achieve Net Zero emissions before 2050. This
isn’'t just a statement; it's a commitment backed by action and a clear roadmap.

Our Net Zero Objectives:

A Framework for Progress

To reach our ambitious goal, we've
established the following key objectives:

Annual Quantification: We will annually
quantify all relevant and material emissions,
adhering to the rigorous ISO 14064-1
standard.

Client Engagement: We'll actively engage
with our clients to collect the data
necessary for accurate emission reporting,
fostering collaboration and transparency.
Continuous Improvement: We're dedicated
to continually introducing new initiatives

to reduce emissions across all categories,
driving innovation and efficiency.

Energy Efficiency: We will implement
energy efficiency measures to minimise our
overall consumption, optimising resource use.
Supply Chain Collaboration: We'll engage
with our clients and supply chain to
promote sustainable practices throughout
our network, extending our impact.

Transparency is paramount. We will publicly
disclose our results annually via our website,
making our progress readily accessible.
Details on our calculation methodologies are
also available upon request, fostering open
communication.

Setting Tangible Targets:

Milestones on Our Journey

We've established a series of milestones and
guantitative targets to guide our emission
reductions relative to our baseline year.
These are the first formal GHG reduction
targets Rudolph and Hellmann has set,

and they are subject to regular review and
adaptation as new data emerges, ensuring
we remain agile and responsive.

Lichfield HQ: Leading by Example
Reduce gas emissions by 3% annually.
Reduce location-based electricity
emissions by 12% annually.
Transition to a renewable energy tariff for
the office by 2030.




Broader Operational Targets:
Expanding Our Reach

Liaise with operational locations to

obtain activity data, reducing reliance on
estimations and improving accuracy.
Transition all company cars to fully electric
vehicles by 2030, following contract
renewal cycles.

Transition all grey fleet vehicles to electric
by 2040, supported by increased charging
capacity at Lichfield.

Reduce gas emissions by 3% annually
across all relevant sites.

Reduce electricity emissions by

12% annually across all relevant sites.
Reduce commuting emissions by

5% annually.

Reduce emissions from purchased goods
and services by 8% annually.

Collaborate with suppliers to collect
activity data, minimising the need for
spend-based estimations and enhancing
supply chain transparency.

21



Offsetting Our Emissions
Investing in a Sustainable Future

While carbon reduction is our primary focus at Rudolph and Hellmann, we also
recognise the importance of offsetting unavoidable emissions. To achieve carbon
neutrality for our Lichfield HQ operations in 2024, we partnered with Nature
Broking, a UK-based company specialising in nature-based carbon removal and
regenerative agriculture.

Nature-Based Solutions: Supporting UK Woodlands

We were fortunate to visit The Beech Estate, where Nature Broking implements their offsetting
projects. Seeing firsthand the valuable work they and their partners are doing was truly inspiring.
This UK offset scheme is verified under the Woodland Carbon Code, ensuring that the carbon
credits we purchase represent high-quality offsets with tangible benefits for UK woodlands. This
investment not only compensates for our emissions but also contributes to the restoration and
preservation of vital natural ecosystems.

0,
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Woodland : :
[& Carbon CO,de The quality assurance standard for UK woodland carbon projects




100 MW Solar Power Plant
in Maharashtra, India

This project, developed by Juniper Green
Energy Pvt. Ltd. and Nisagra Renewable Energy
Pvt. Ltd., provides clean, renewable energy

to the region. It offers multiple environmental
and social benefits, including increased

energy security, decarbonisation of the local
agricultural industry, and improved access to
groundwater. By enhancing energy security

for local agriculture, the project bolsters both

The solar plant also reduces the reliance on

unstable and poorly maintained generators and
their associated infrastructure, improving water
access and overall quality of life.

Global Impact: Supporting International Projects
In addition to our UK-based offsetting, we also contributed to two international projects through
The Gold Standard, further broadening our positive impact.

food security and income for local communities.

-\
Ripple

Africa

Improved Cook Stove Project 2,
Nkhata Bay District, Malawi

This project, run by RIPPLE Africa, a UK
charity, distributes Changu Changu Moto
high-efficiency biomass cook stoves to
approximately 22,000 households, benefiting
around 200,000 people. This initiative
significantly improves livelihoods, prevents
deforestation, and reduces respiratory
diseases, burns, and greenhouse gas
emissions. Beyond the environmental benefits
of reduced deforestation and cleaner-burning
stoves, this project dramatically improves the
quality of life for families in the region.



A Holistic Approach
Combining Reduction and Offsetting

Our approach to carbon management is holistic. We prioritise reducing
our emissions at the source through energy efficiency measures, process
improvements, and sustainable practices.

Offsetting is a complementary strategy, allowing us to address unavoidable emissions
while investing in projects that deliver both environmental and social benefits. We
believe this combined approach is essential for achieving our Net Zero commitment
and contributing to a more sustainable world. We are committed to continually
evaluating and refining our offsetting strategy to ensure it aligns with best practices
and delivers maximum positive impact.







Supporting Our Clients

Partnering for a Sustainable Future

At Rudolph and Hellmann, we understand that sustainability is a shared journey.
Beyond our internal efforts, we're committed to empowering our clients to achieve

their own Net Zero goals.

We believe that collaboration is key to creating a truly sustainable future. Our focus
on improving efficiencies translates into tangible benefits for our clients, including
reduced energy and resource consumption, streamlined processes, and access to
crucial data for their own sustainability reporting.

How We're Making a Difference:
We're actively supporting our clients’
sustainability efforts in several key ways:

Optimised Stock Management: We're
improving stock management and
warehousing processes to minimise over-
ordering of parts, reducing waste and
associated emissions. Efficient inventory
control contributes directly to cost savings
and a smaller environmental footprint.
Waste Reduction and Management: We're
working closely with clients to reduce
waste production and enhance waste
management processes. This includes
implementing strategies for recycling,
reuse, and responsible disposal, minimising
environmental impact and maximising
resource recovery.

EV Transition Support: We're playing a vital
role in supporting automotive manufacturers
with the transition from internal combustion
engine (ICE) vehicles to electric vehicles
(EVs). This includes optimising supply chains
for EV components and developing safe
storage and disposal solutions for batteries.
We're helping our clients navigate the
complexities of this transition and accelerate
the adoption of cleaner transportation.

Enhanced Health and Safety: We're
continuously improving health and safety
practices to enhance employee well-
being. A safe and healthy workforce is not
only essential for ethical reasons but also
contributes to increased productivity and
reduced operational disruptions.
Advanced Fleet Management: The
implementation of Linde Connect, our
advanced fleet management system, is
underway in 2024 and will be completed in
2025. This system will provide enhanced
visibility and control over our MHE (Material
Handling Equipment) fleet, optimising
usage, reducing energy consumption, and
improving overall efficiency. This translates
into cost savings and environmental
benefits for our clients.

Data-Driven Sustainability Reporting: We
understand the importance of accurate
data for sustainability reporting. We're
committed to providing our clients with

the necessary quantitative data they need
to track their own progress, measure their
environmental impact, and demonstrate
their commitment to sustainability. We
believe that access to reliable data is
essential for informed decision-making and
effective sustainability management.




A Collaborative Approach
To achieve Shared Sustainability Goals

We believe that open communication and collaboration are essential for
achieving shared sustainability goals. We work closely with our clients to
understand their specific needs and challenges, tailoring our solutions to meet
their unique requirements.

We're committed to being a trusted partner on their sustainability journey,
providing the expertise and support they need to succeed. We're optimistic that by
working together, we can create a more sustainable future for all. We continually
seek new and innovative ways to support our clients’ sustainability ambitions,
exploring emerging technologies and best practices to drive positive change
across our shared value chain.
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Rudolph & Hellmann - Helping you see logistics differently...

Helping you see
healthcare logistics
differently...

Helping you see
aerospace logi
differently...

differently..:

Helping create highly agile Helping OEMs build better Helping the NHS release more
production logistics aircraft more cost effectively resources to patient care

Rudolph & Hellmann Automotive, Charter House, Sandford Street, Lichfield, Staffordshire, WS13 6QA, United Kingdom
Tel: 01543 441670 Email: info@rh-automotive.co.uk Web: www.rh-automotive.co.uk
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